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The Situation
Nairobi, Kenya is the location of the largest slum in the world: 
Kibera. Over one million people crammed together on 600 acres. 
No paved roads or walkways. No clean water. No sewer. Debris 
and rubbish littered everywhere.  Hunger, disease, and death run 
rampant. Today there are over 50,000 orphans living in Kibera.

Providing Hope and a Future
Operation Hope is the name of a ministry of love and compassion 
that First Love International Ministries launched in April 2004 in 
an attempt to rescue orphaned boys and girls from an otherwise 
hopeless situation in the Kibera slum.  Operation Hope gets its 
name from a verse found in the book of Jeremiah where God is 
quoted by the prophet Jeremiah as saying… “For I know the plans 
I have for you, declares the Lord, plans to prosper you and not to 
harm you, plans to give you hope and a future.”   It is our desire to 
be used of God to provide thousands of orphaned children with 
hope and a future as a result of Operation Hope.

The beginning of Operation Hope was very simple –we brought 
teams of men and women to Raila Educational Center, a K-12 
school that is located in the heart of the Kibera slum.  These teams 
offered hope and love to the school children through refurbishing 
their classrooms and providing medical care and clothing.  We then 
hired a First Love Kenya staff to serve as director, counselors, and 
chaplain. Then we built a dining hall and kitchen, hired some of the 
children’s parents to serve as cooks, and began to regularly provide 
breakfast and lunch to all of the over 1,000 children and staff at the 
school 5 days per week!  This now amounts to over 3 million meals 
that have been served by First Love in the last seven years!

But it wasn’t enough. We wanted to do more!





First Love Kenya Childrens Home
In June 2006, through the provision of our amazing God, we were able to complete 
the construction of the First Love Kenya Girl’s Home. This home, which we built on 
the grounds of Raila Educational Center, was definitely a huge answer to prayer and 
blessing for the 9 orphan girls whom we were able to make its first inhabitants, but 
we weren’t content to stop there…there were so many more orphans at risk 
who needed a safe and loving place to call home!
 
They were hungry…they were being abused…and they were scared.  But most 
of all, they were the very ones Jesus called “the least of these”, and He said that 
whenever we reach out and show love to “the least of these…we do it for Him!” 
(Matthew 25:40)  

So, we prayed about the possibility of purchasing land that could be used to 
build a larger home for boys and girls, and again God answered our prayer!  And 
He answered quickly!  So quickly that in a matter of only a few months, God had 
provided the means for First Love to purchase 5 acres of land in the Karen district of 
Nairobi--this is only 2 miles from Kibera! 

And now, since the purchase of this beautiful piece of property 5 years ago, with 
the help of God and many friends and partners, we have installed a 900 foot 
deep water well, improved the plumbing and electricity, and built a trade training 
center, women’s livelihood center, 
milling center, counseling, nursing, 
administrative office building, 
guesthouse, dining room, and a 
dormitory building for 60 orphan 
children. 
But…we feel that we just can’t stop 
here!  There is so much more that 
remains to be done! 

Psalm 82:3-4 captures the thoughts 
that have led us to desire to reach out 
to even more orphan children who 
come from the Kibera slum.

“Defend the cause of the weak and 
fatherless, maintain the rights of the 
poor and oppressed.  Rescue the weak 
and needy, and deliver them from the 
hand of the wicked.”



Our Next Priority!
While we are so grateful for God’s provision of our first dormitory building, we are sensing 
that He does not want us to be content with past achievements, but to press on to do even 
more for His glory.  We have several orphan boys and girls already on our waiting list and our 
First Love Kenya social worker has been receiving more and more referrals for housing from 
the Kenya Department of Child Welfare each month.  Because of this tremendous need for 
a safe and loving Christ-centered home for the countless orphans who inhabit the slums of 
Nairobi, we have recently begun construction on our second dormitory building!  
Once completed, this beautiful structure will be capable of providing ample space for 100 
orphan girls! 

A word from our Director &
Founder, Dr. Tom Clinton
 
At First Love we seek to “flesh out” the passion of Christ before 
a lost and dying world. In our ministries we have deliberately 
chosen to major on those whom the world might consider to 
be the minors.  And in that regard…our priority is to invest 
our greatest resources and energies on the least, because we 
recognize that whenever we reach out to the least of these, we 
do it for Jesus. 
 I tell you the truth, whatever you did for one of the least of these brothers or sisters of mine, you did for me…Jesus  (Matthew 25:40)



Join Us!
We are feeling an extreme sense of urgency in our desire to rescue more little orphan 
children from the very dangerous, life-threatening existence on the mud-packed 
walkways of the Kibera slum.  For this reason we have set an extremely ambitious 
goal of seeking to open and dedicate this new girl’s dormitory building by August 
2012. But, in order for us to fulfill what we truly believe to be a call from God for 
action on behalf of the “least of these,” we need partners who would join with us 
as together we move forward on this project of hope and a future for 100 Kenyan 
orphan girls!  This is where we need your help!

We have already seen God work lovingly through several generous men and women 
so that our Kenyan workers have been able to put in the foundation and ground floor 
concrete slab on this new dorm, but we still have a need for an estimated amount of 
$360,000 to complete the construction and equipping of this 15,000 square foot, 16 
bedroom home.  

In an attempt to break this remaining need for $360,000 down into manageable 
pieces, we are offering 1,000 shares of Operation Hope stock to Kingdom 
minded investors at a price of $360 per share. Just think of it…for less than one 
dollar per day for the next year you could play a very strategic role in offering 
orphan girls, who otherwise would be locked into a hopeless trap, a hope and a 
future!      

We realize that we all live in a day of economic uncertainty, but, despite that, 
we truly believe your investment with us in Operation Hope is guaranteed to 
earn rich dividends both now and on into eternity!  

If you sense God nudging you to join us by purchasing one or more shares of 
Operation Hope stock, please fill out the enclosed card and mail it to: First Love 
International, PO Box 15836, Loves Park, IL 61132.    

Our commitment to you is to construct a girl’s dormitory building that is beautifully 
done with excellence to the Glory of God!  Please join with us by completing the 
attached response card and remember…whatever you do for the least of these…you 
do for Jesus! 

Thanks so much!  God bless you!

To view photos of the buildings we have already constructed and a sketch of the upcoming dormitory building, please visit 

www.FirstLoveInternational.com and click on “Operation Hope.”





First Love International Ministries 
PO Box 15836

Loves Park, IL 61132-5836 
815.229.3065

www.firstloveinternational.com

They asked us if they had hope...
we said yes!


